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SOLICITATION 

Request for Quotation (RFQ): Educational Facility Condition Assessment Services 

USAID/Ghana 

 
Dear Prospective Quoter:  
 
The United States Government, represented by the USAID, through the Mission in Accra, Ghana, is seeking 
quotations as per the below detailed Statement of Work (SOW) to contract an engineering firm or qualified 
individual (“consultant”) to provide professional engineering services for facilities condition assessments of 
education buildings and infrastructure. 
 
You are invited to submit a quotation and pricing in the format below:  
 
Basis for Award  
 
The Mission intends to award a purchase order for this service to the responsible organization submitting an 
acceptable quotation at the lowest price technically acceptable (LPTA). The Mission, however, may award a 
contract without holding discussions with the Offeror should the quotation conform to the specifications outlined 
in this RFQ. The Government however reserves the right to conduct discussions, if later determined by the 
Contracting Officer to do so.  
 
Brand Name or Equal (FAR 52.211-6)  
 
Reserved. 
 
Mode & Date of Submission  
 
Please read the RFQ carefully, and if you are interested, submit your quotation electronically (email) including the 
completed Vendor Request Form to jbersheit@usaid.gov; gamarkah@usaid.gov; before or on October 29, 2021 at 
2:00pm GMT.  
 
Quotations received after the deadline will not be considered.  
 
Required Registration & Certifications 
 
All organizations must be registered in the System for Award Management (SAM) (https://www.sam.gov ) and 
should have obtained a DUNS number (http://fedgov.dnb.com/webform  in order to conduct business with the 
U.S. Government (USAID/Ghana) prior to award. 

 

 

 

 

 

 

 

mailto:jbersheit@usaid.gov
mailto:gamarkah@usaid.gov
https://www.sam.gov/
http://fedgov.dnb.com/webform
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Statement of Work (SOW), Facility Condition Assessment 
 

I.  GENERAL PURPOSE 
 
USAID/Ghana’s Education Office is looking to contract with an engineering firm or qualified individual 
(“consultant”), to provide professional engineering services for a facilities condition assessment of education 
buildings and infrastructure. The assessment must lead to the determination of whether the subject facilities are 
safe for occupancy.   
 
II. BACKGROUND 
 
In 2011, the United States Government, through USAID/Ghana, signed a Fixed Amount Reimbursement Agreement 
(FARA) with the Government of Ghana, through the Ministry of Education Funds and Procurement Management 
Unit (MoE/FPMU), for the “Construction Equipping of Schools, Toilets and District Education Offices and for 
Conducting Substantial Completion Inspection of School Facilities Constructed through the USAID TAP Program.” 
 
FPMU managed the construction of the 184 structures throughout 10 regions (as of December 2018, the regions 
increased to 16 regions).  The breakdown of the structures are as follows: 
 
 

• 15 - District Education Blocks 

• 49 - Junior High Schools 

• 75 - Kindergarten Blocks 

• 45 - Toilet Blocks in deprived districts. 
 

In October 2012, USAID engineers visited 14 facility construction sites in the Central and Eastern regions of 
Ghana.  The site visits revealed serious problems related to the structural soundness of the facilities under 
construction; contractor construction practices; adherence to designs, specifications and standards; and 
MOE/FPMU construction activity oversight.  Design drawings, specifications, and construction standards were not 
adhered to in about half the sites visited.  Given the severity of the findings at multiple sites, MOE/FPMU did not 
appear to have either the capacity to provide adequate construction oversight and/or was not providing sufficient 
local construction contractor supervision and monitoring at each individual site.  
 
In late 2013, USAID/Ghana engaged FAS Consult Limited (FAS) to support with three main tasks:  
 

1. School and Education Office Construction Inspection, Monitoring and Supervision: Assist with the 
inspection and supervision of the construction of the facilities, including advising the 
contractor/construction firms on technical issues to ensure the construction “works” conform to the 
project designs and specifications.  Each construction site was to be visited 3 times during the 
engagement.  

2. Documentation and Follow-up:  Based on the findings of the inspection and supervision visits, the 
consultant was required to produce proper documentation of visits, with timely communication and 
follow-up. 

3. Final construction site inspections and certification:  FAS was required to conduct final construction site 
inspections for compliance with the technical specifications and the environmental standards as per 
Environmental Mitigation and Monitoring Plans (EMMPs); and then, sign-off on the determination of 
substantial completion. 

 
In February 2015, FAS presented a final report indicating that 129 of the 159 structures were completed (most of 
them completed in 2014); however, the report also identified various structural defects on some of the facilities. 
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Later in February 2015, the FARA was amended to add 25 kindergartens, totaling 184 facilities.   

In October 2016, USAID/Ghana and FPMU jointly commenced inspection of all 184 structures.  During the site 
visits, various types of defects were identified on several facilities. From the entire pool of facilities, 50 facilities 
were identified as having structural defects, and from those, 24 buildings are two-story or multi-story structures.  

Currently the condition, and particularly the safety of the facilities, is unknown.  The facilities should, therefore, be 
reassessed for health and safety. 

 
III. SCOPE OF WORK 
 
Based on the history of substandard construction of the facilities, USAID/Ghana, in agreement with FPMU, deemed 
it necessary to perform a new assessment to determine the current conditions of 50 out of the 184 facilities 
funded by USAID, to determine their safety for occupancy.  
 
The consultant, under the direction of USAID/Ghana, will participate jointly with FPMU to perform the required 
investigation and inspections to determine the safety of the selected facilities. Although the consultant will be 
working side-by-side with FPMU, their technical opinions and findings must be their own and not biased or 
influenced by other parties. However, the consultants are encouraged to have a fluid exchange of opinions, 
information, and technical facts with FPMU during the assessment.  
 
For the logistical aspects of the work under this contract (e.g., meetings, site visits, access to facilities, tools, etc.), 
the consultant will coordinate with FPMU to ensure adequacy of planning and execution of the tasks under this 
contract.  
 
Finally, after completion of information gathering and site visits, the consultant shall provide technical opinion of 
what actions or conditions are necessary to return the damaged structures to useful assets. 
 
The work may be separated in three distinct phases, and each phase may include (but not be limited) to the tasks 
below. 
 

IV. PRE-SITE VISIT PHASE 
 
Before performing a site visit, the consultant must work with FPMU, and interview FAS to gather some of the 
following information: 
 
 

• Approved plans, final reports, geotechnical investigations, technical documents, and any revisions to 
plans, including the as-built documents.  

• Reports from the Construction Oversight/Supervision party (third party or government), particularly on 
what pertains to non-conformance reports, and remedies. 

• All reports of material testing (concrete, steel, timber, brick, etc.); compaction reports, etc.; particularly 
those where anomalies were identified. 

• Final environmental report and permit (with conditions) should be gathered. 

• If there was an addition of new construction on top of existing structures, find the geotechnical 
investigation, plans and reports for the original structure; and particularly, any technical document that 
determined that the existing structure was adequate to bear additional loads on top. 

• If solar energy systems are installed, review reports of the operations and performance. 

• If water wells are on site, gather water test reports. 
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• In advance of site visits, coordination with FPMU is necessary, to make sure there is safe access to 
perform inspections at all subject sites. 

• If ladders or equipment are necessary to perform inspections, coordinate with FPMU to make sure that all 
ladders, scaffolding, and safety equipment are available in each location for the site visit. 

• If any works are being performed at any site, coordinate with FPMU to find out and document the scope 
and purpose of those works. 

• The consultant must ensure that support staff and tools to take dimensions, horizontal and vertical 
alignments (at least with manual levels, strings, or plumb lines), basic testing, etc. are available and 
coordinated. 

 
Estimated level of effort (LOE): 10-15 business days (includes meetings, and gathering, sorting, and processing 
relevant information).  
 
V. SITE VISIT PHASE 
 
During the site visit, the inspectors shall focus not only on the structural stability of the building, but also on the 
functionality, safety, integrity (with all components) and overall good condition for adequate operations and use of 
the facility.  
 
Specific items that need to be verified may include:  
 
 

• Location of structural elements (footings, columns, beams, cantilever elements, etc.), per approved plans 
and as-built documentation. 

• Steel should not be exposed in reinforced-concrete elements.  

• If columns terminate with stubs in the upper floor/deck; verify that the reinforcement (number of bars 
and diameter) is according to designs.  

• Architectural, electrical, and mechanical fixtures should be adequately attached to the structure, to 
prevent accidents in case of strong winds, seismic activity, or external vibration. 

• Adequate grounding systems should be installed and secured per design (and applicable code). 

• Structural reinforced-concrete element connections (i.e., beam-column) should be solid and with no 
deterioration. 

• No building settlement, especially no differential settlement should be present. 

• Architectural dimensions, clearances, accessibility requirements should be per design (and applicable 
codes). 

• Retaining walls should be provided (and constructed properly) where required, per geotechnical 
investigation and/or soil analysis. 

• Mechanical, electrical, and plumbing fixtures should be installed, and working properly, per design 
specifications and locations. 

• Emergency exit pathways should be adequately provided and in working condition. 

• Cladding should stay an integral part of the structure, with no risk of deterioration or detachment. 

• Water supply should be adequate for the intended use and population size at the facilities. 

• Recommendations of the environmental report should be incorporated in the project to prevent damage 
to natural or cultural resources.  

• Exterior grading and stormwater drainage should be according to design, and not compromise the 
building stability (foundations). Also, watch for potential sinkholes on the exterior grounds. 

• Make sure there is no water intrusion to the building, that can cause flooding or mold issues. 

• Air conditioning or ventilation systems should be working properly and be able to shut down in case of 
emergency. 

• Any existing asbestos elements should not be exposed to the risk of being airborne. 
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• No gaps or misalignments should exist between the architectural elements (windows, doors, etc.) and the 
structure; that could be an indication of structural buckling. 

• Verify that the electrical panel is installed per design (and applicable code). 

• Appropriate (safe) setback for fuel storage and generators should exist. 

• Any fire suppression systems should be working properly. 

• No additional loads should be placed on top of the upper deck/roof, and access should be restricted. 

• Wastewater systems (septic tanks) should be installed per designs and being operated and maintained 
properly. 

• Watch for slip/trip hazards. 

• If solar systems are installed, verify that they are attached properly (structurally stable) and that they are 
being properly operated and maintained. 

• Stair railings, landings and ramps should be structurally solid and built according to designs. 

• Any timber elements should not be rotting, or under attack by termites. 

• The consultant may use any necessary means of non-destructive testing for structural elements. 

• Any items (e.g., reinforced concrete elements, brick walls, etc.) with test results below the minimum 
requirements, should be carefully verified at the site, to look for potential issues on that element. 

 
Estimated LOE: 20-30 business days (includes planning and executing site visits, and documenting findings).  
 
VI. POST SITE VISIT PHASE 
 
If possible, arrange an interview with the construction oversight/supervision entity; particularly to discuss buildings 
found to have critical issues or are a safety concern. 
 
The consultants will prepare a draft report with specific findings/issues, and recommended solutions, and share 
with USAID/Ghana for review and feedback.  After addressing USAID/Ghana comments and feedback, the 
consultants will submit the draft report to FPMU. 
 
Once the draft report is submitted, FPMU will take ownership of the assessment report, and the consultant will not 
be required to make any further changes to the document. However, the consultants must make themselves 
available for any follow-up questions, either from FPMU or USAID/Ghana, mainly through email or telephone. 
 

VII. DELIVERABLES 
 
 

• Work Plan  
The consultant shall provide implementation details of strategy, tasks and activities proposed to address the 
scope of work. They shall include documentation review, tentative meeting schedules with relevant 
stakeholders, site visits and preparation of deliverables. This work plan shall be submitted within 7 working 
days but not later than 10 working days after the award of this contract. The work plan must be approved by 
USAID to move forward with the work. 

 
 

• Meetings minutes 
The consultant shall prepare a short summary of every relevant meeting with stakeholders. The meeting 
minutes must be short, concise, preferably in bullet-format. The minutes must be submitted no later than 3 
working days after the meeting took place. 
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• Historic documentation 
As part of the investigation and information gathering, the consultant will coordinate appropriately with 
FPMU, in collecting drawings and documents relevant to the design, construction and maintenance of the 
facilities. Those documents must be submitted, in electronic format, to USAID/Ghana and FPMU. The 
documents must be accompanied by an index sheet that clearly defines the documentation.  The documents 
must be submitted along with the draft final report. 

 
 
 

• Weekly summary of activities 
The consultant shall prepare a short summary of activities that take place during every week of the contract. 
The summary of activities must be short, concise, and preferably in bullet-format, and must highlight 
accomplishments and challenges/issues. The minutes must be submitted no later than 3 working days after 
the end of the preceding week. 

 
 

• Report 
The consultant must prepare a draft report that walks the reader from beginning to end of the assessment 
process and aligns with the work plan. It will explain challenges, solutions, and achievements during the 
assessment period. The document must include a summary table of facilities, systems analyzed (roof, 
electrical, water, exterior, structure, interior/finish elements, air/ventilation, safety/circulation, etc.). This 
summary table must be prepared in MS Excel format and be an appendix to the report. The consultant shall 
submit the draft report to USAID/Ghana 45 working days after Notice to Proceed is issued.  

 
As indicated above in section III, Post Site Visit Phase, the draft report shall be shared with USAID/Ghana for 
review and feedback. After incorporating USAID/Ghana’s feedback into the report, the consultants will submit 
the draft report for FPMU to take over and finalize the report. 

 

Deliverable Schedule 

 
 
VIII. PERIOD OF PERFORMANCE 
 
The period of performance for this facilities assessment project begins when the contract is fully signed and 
authorized with notice to proceed.   
 
 
 
 
 
 
 
 
 

 Deliverable                   Time Frame  

• Work Plan 7-10 business days after Notice to Proceed 

• Meeting minutes NLT 3 business days after meeting take place 

• Historic documentation With draft report submission 

• Weekly summary of activities  NLT 3 business days after the end of the preceding week 

• Report 45 business days after Notice to Proceed 
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IX. PRICING TABLE 
 

NOTE: ALWAYS DOUBLE CHECK TOTALS DIAGONALLY & VERTICALLY Pricing Details 

Category  Description Unit  No. of Units  
Unit Cost 

(GHc) 
Total Bid 
Amount  

      

PERSONNEL      

KEY PERSONNEL      

 Program Manager Day 45   

 Technical Regional Lead-Zone 1 Day 5   

 Technical Regional Lead-Zone 2 Day 11   

 Technical Regional Lead-Zone 3 Day 9   

 Technical Regional Lead-Zone 4 Day 25   

 Technical Regional Lead-Zone 5 Day 45   

 Technical Regional Lead-Zone 6 Day 11   

 Technical Regional Lead-Zone 7 Day 15   

 Financial Manager Day 3   

SUPPORT STAFF      

 Administrative Assistant Day 45   

 Driver Day 45   

      

SUBTOTAL PERSONNEL      

      

TOTAL PERSONNEL      

      

FRINGE BENEFITS      

      

 N/A Each    

      

TOTAL FRINGE BENEFITS     Ghc0.00 

      

TRAVEL       

      

 Local transportation costs - Zone 1 Day 1   

 Local transportation costs - Zone 2 Day 4   

 Local transportation costs - Zone 3 Day 3   

 Local transportation costs - Zone 4 Day 11   

 Local transportation costs - Zone 5 Day 21   

 Local transportation costs - Zone 6 Day 4   

 Local transportation costs - Zone 7 Day 6   

 Per Diem  Day 45   

 Lodging Day 45   

      

TOTAL TRAVEL     GHc. 0.00 

      

EQUIPMENT      
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 Cost of use of computers, printers, copiers, etc. Day 45   

      

TOTAL EQUIPMENT      

      

SUPPLIES      

      

 Office supplies & stationery Day 45   

      

TOTAL SUPPLIES     GHc 0.00 
      

Subcontracts      

      

 N/A Each    

      

SUBTOTAL Subcontract     GHc 0.00 

      

CONSULTANTS      

 N/A     

      

SUBTOTAL CONSULTANTS     Ghc 0.00 

      

SUBGRANTS      

 N/A Each    

      

SUBTOTAL SUBGRANTS     Ghc 0.00 

      

TOTAL CONTRACTUAL     Ghc. 0.00 
      

CONSTRUCTION      

      

Construction - Program      

 <Specific construction activity>     

 <Specific construction activity>     

 <Insert more Construction lines here>     

      

TOTAL CONSTRUCTION     -  

      

OTHER DIRECT COSTS      

General Communications Expense Landline telephone cost - head office Month 2   

 Cellular phones cost for project team Month 2   

 Internet cost Month 2   

 Mail cost Month 2   

 Courier services cost-Provisional Month 2   

 Office space cost Month 2   

 Electricity cost Month 2   

 Water cost Month 2   

 Report preparation cost Month 2   

      

TOTAL OTHER DIRECT COSTS     GHc. 0.00 
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ALLOWANCES      

N/A      

      

TOTAL ALLOWANCE     Ghc.0.00 

      

DIRECT COSTS      Ghc.0.00  

      

INDIRECT COSTS     GHc. 0.00 

      

 Overhead Indirect    

 

G&A (excluding subcontracts, grants & 
equipment) Indirect    

 MHO (subcontracts, grants & equipment) Indirect    

      

TOTAL INDIRECT COSTS     Ghc. 0.00 

      

FEE-PROFIT (ACQ ONLY)  Fee 5.0% GHc. 0.00 Ghc. 0.00 

      

TOTAL COSTS GHc.     Ghc. 0.00 

 

 

X. PAYMENT 

Payment Schedule and Invoice (Firm-Fixed Priced) 

 

a) The Contractor will be paid for all required services performed and accepted by the USAID designated 

Contracting Officer’s Representative (COR). Payment will be made upon receipt of a valid invoice with 

supporting document and in accordance with the USG’s Prompt Payment ACT (within 30 days after 

receiving the proper invoice and by Electronic Funds Transfer - EFT). 

 

d) Value Added Tax (VAT) is not included in the CLIN rates. Local law exempts US Government (USAID) 

from paying VAT (except for Get Fund, NHILS) and other required Levies for services). Instead, contractor 

may price as a separate Line Item during invoice submission and will be issued with a VAT Relief Purchase 

Order to (VRPO) to cover for VAT during payment if awarded the contract.  

 
Contractor to Note. 
 
This is a request for quote (RFQ) and does not constitute an award. The US Government (USG) is under no 
obligation to make an award out of this solicitation (RFQ) and will not be liable for any other cost incurred in 
preparing of quotation to this solicitation.  

 
 
Approved By:  
 
_____/s/______  

               James A. Berscheit 
Regional Executive Office (REXO/CO) 

 


